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Nick: AlesT.

Nickname: AlesT.
leh¢inez Jawa 350, ne o moc
(zhruba 010kg diky leh¢imu

J e motoru). Pfi jizdé je to znat,

zatacky jsou radost. Trochu slabsi byly
pouzité zadni tlumi¢e. Na nejvétsim
pifedpéti se motorka vzatackach, kde
jsou néjaké nerovnosti, nepfijemné
houpe.

Jawa dodava 3 druhy zadnichtlumicd, staci je tedy
vymenit za jiny typ, coz jsem provedl k maximalni
spokojenosti. Pneu a tlumice udélaji opravduvelmi
mnoho s pohodlim i jizdnimi vlastnostmi.

Motor je pouzitelny uz od 3000 ot., kdy Ize jet na
5-ku 40 km/h a zrychluje, bez protestU. Jde jet jen na
2000 ot., jen bych pfitak nizkychotackach netrapil
motor velkym pfidanim plynu.

Plnou silu ma jiz od 40000t.! Viz graf z brzdy. Idedlni
motorka také do mésta.

Nechci z toho délat jinou motorku, chci tam
ponechat co mozna maximum dild pavodnich
nebo dild ceské vyroby a vyuzit maximalné jeji
prakticky potencial. Motor plni normu Euro3. Je
vybaven sekunddrnim vzduchem do vyfukl a
recyrkulaci vyfukovych plynd. Tim je pod nadrzi
a u airboxu natlaceno dost silnych hadic, které
¢asem odstranim. Dale jsou v kazdém vyfuku dva
katalizatory. Vysledkem je, ze po ohfati motoru a
katalizator(,spaliny neucitite.

Brzda je prevzataz Jawy 650, primér kotouce
320mm. Na 650 je asi jen prdmérnd, na 250 v3ak
vyborna! Rekl bych nejlepsi véc, co na motorce je.
Uz brzda na 350 byla povedeng, jen bylo potieba

Mésto: Hoéice
Town: Horice

(Kraj): Kralovéhradecky
Region: Kralovéhradecky
I t much (about 10 kilograms
Ilghter thanks to the

engine). The first thing to know about
therideis that corners are fun. A little bit
softer rear suspension has been used.
The greatest unevenness with the bike

is in the corners, where the suspension causes some
uncomfortable swings.

lighter than a Jawa 350, not

Jawaprovides 3 settings of therearshockabsorbers.
You might have to replace them with another type,
which | did with complete satisfaction. Tyres and
shock absorbers have a lot to do with comfort and
drivability.

The engine is usable from 3000 rpm. You can ride
it from 5 to 40 kph and the bike accelerates without
protest. It will go smoothly from 2000 rpm. | would
just humour the engine from low revs without high
throttle.

Full power comes in from 4000 rpm! See chart on
the brakes. Perfect bike in the city.

| do not want to make it into a different bike, | want
to leave on as many original parts or parts of Czech
production as possible and make the most of its
practical potential. The engine performs to Euro3
standard. It is equipped with a secondary air system
into the exhaust pipes and exhaust recirculation.This
is under the tank and the airbox has a sufficiently
robust hose which can be under enough strain to
disconnect eventually. Furthermore, there are two
catalysts in each exhaust. After the engine and
catalysts warm up, the effect of all this equipment
is not felt.



ji ovladat vétsi silou. Navic se zde projevuje brzdici
ucinek 4T motoru, coz u 2T neni. Zadni brzda
bubnova se takrka nepouziva a tak trva déle,nez se
rozbrzdi. Pak je ucinek dostate¢ny,bézny.

Startuje dobfe jak tepla tak i studena. Jen je po
delsim odstaveni potfeba startovat opakované, 2x-
3x. Volnobéh se drzi kolem 1500-20000t.

Zvuk vyfukl je dobry, téméf neslysitelny a
nevyrazny. Pfi vysSich otackach a hlavné vétSim
otoCeni plynovou rukojeti je zvuk zajimavy. Z
motoru vychazi kultivované Selesty a je dobre sly3et
cvakani podtlakem ovladanych venyl( pfidavného
vzduchu do vyfuk.

K vyfukdm mam jednu malou vyhradu.
Dosahuji vysokych teplot i v zadni ¢asti a nemaji
v exponovanych mistech zadné kryty. Pfi trose
nepozonosti ¢i neSikovnosti, propali kalhoty v
okamziku.

Doplnil jsem motorku ozadni nosi¢ a kufr od
Louise, pod oznaCenim “Motodetail’, vyrabi ho
firma “Shut”. 421 za 1900 penéz. To je polovi¢ni cena
oprotipodobnym, napf. od Givi. Timto dékujifirmé
Novel Moto z Hradce kralové. Bylo tfeba ale doplnit
gumové tésnéni, aby viko nedélalo ramus. Kufr
zadné tésnéni nema.

Vymeénil jsem mému vkusu nevyhovujici polepy
nadrze za jiné, doplnil nddrz o tankpad Progrip.
Taktéz rukojeté jsou progrip v barvé motorky.
Posléze vyhfivané Saito. Ty se velmi osvédCuji pfi
teplotach pod 15st.

Daldi pohodinycestovni doplnék jeplexi Givi.
Motorka tim také ziskala vzhedove.

Predni svétlo z 650 Classic. Diky chopperackému
kSiltku svétla na Travelku moc nehodi. Z finan¢nich
dlvodu to ale prozatim odlozim, ksiltek je maly,
decentni a svétlo sviti velmi dobfe. Zarovka
samoziejme H4. Pouzivam kvalitni Osram Silvestar.
Ma lepsi rozloZeni svétla a stfibrnou Cepicku, ktera
doda svétlometu s ¢irym sklem na atraktivité.

Chtél jsem plvodnénamontovatjiné hez¢iblikace,
tzv.Portugal (blinkry SIM z Yamahy, montuji se na
Jawy 350), ale pfi pfimém porovnani jejich svitivosti
(@ to ani s 21W zarovkou) Portugaly na Facomsy
nemely. Facomsy tim byly prohlaseny za krasné,
velmi funkci-bezpecné. Rad jsem je tam ponechal.

Musel jsem upravit i palivovy kohout. Byl $patné
dostupny. Bud' se otlacite o hranu nadrze a kastl,
nebo se spalite o motor. Udélal jsem si na packu

The brake is borrowed from the Jawa 650, 320
mm diameter discs. The 650’s braking is just about
average, but on the 250, it's excellent! | would say
it’s the best thing on the bike. That brake on the 350
was hilarious, but it needed more muscle to control
it. In addition, there is a four-stroke engine braking
effect, which the two-stroke doesn’t have. Rear
brake drum is almost unnecessary, and thus takes
longer than braking together. Then the combined
effect is sufficient.

Starts well, hot or cold. Only after a prolonged
shutdown are 2 or 3 attempts needed to start it
again. Idling hovers around 1500-2000 rpm.

Exhaust note is good, almost inaudible, and
unremarkable. At higher speeds, and especially
larger throttle openings the sound is interesting.
The engine makes civilised sounds and you hear
the clicking of vacuum-operated valves allowing
additional air into the exhaust.

With the exhausts | have one small complaint. They
reach high temperatures in the rear section and
there’s no cover for any exposed areas. With a bit of
awkwardness or carelessness, you could burn your
pants in a second.

| added a rear bike rack and a box from Louis, under
the title “"Motodetail’, made by a firm “Shut’, 42 liters
for 1900 crowns.That is half the price compared with,
for example, the box from GIVI. | thank Novel Motor
Company of Hradec Kralové. It should be added, but
the rubber gasket to the lid did not make noise. The
trunk has no seal.

| replaced for preference the tank stickers, added
a Progrip tankpad. | also fitted colour-matched
handlebar grips. Then heated Saito grips. They are
well proven at temperatures below 15 degrees.

A more convenient travel accessory is the Plexiglas
Givi screen. The bike’s appearance also improved.

The headlight is from the 650 Classic. Thanks to
the chopperlike set-up the lights don’t suit the
Travelka. For financial reasons, but for now put off,
replacementis planned. Still, the lightis unobtrusive
and light quality is very good. H4 bulb of course.
Osram SilverStar is a good one to use. It has a better
distribution of light and a silver cap, which gives the
lamp with clear glass an appeal.

| originally wanted to mount blinkers from a
nice supplier called Portugal (SIM flashers from
Yamaha are mounted on the Jawa 350), but in direct
comparison of their intensity (even with a 21W bulb)



takovy nastavec a je to lepsi. Vicko pal. nadrze
velmichvalim - ¢asto u Jaw kritizovany problém. Zde
je vicko Zadi uzamykatelné a opravdu ani naznakem
netece, nesakne. Nadrz plnim vzdyna max.-po okraj.
Navic je nizké a ploché, nevadi tankvaku.

Prekvapil mé fetéz CZ, typ 520! Podle mé zbyte¢né
silny, ale pro¢ ne, aspon vydrzi. Dal jsem na Jawu
pneu Metzeler ME77. Vypadaji |épe nez Mitasky,
ovéem na mokrunesedi vibec dobrfe, hodné
klouzou! Proto jsem se po sjeti Metzeler vratil k
zadni Mitas H-03. Universdalni alacinaMitas se ve
viem, kdomé vzhledu, Metzeler vyrovnd, na mokru
je dokonce lepsi a v terénu podstatné lepsi.

Jesté bych ¢asem asi vymeénil brzdovou hadici za
néjakou hez¢i. Stavajici gumova je také s Jawy 650
Classic, kde jsou vys3i fiditka, takze zde je zbytecné
dlouha, rtizné se krouti kolem krku fizeni a neni tak
vzhledové hezka jako “pancérovky” Jinak k brzdé
nemam pfipominky, brzdi vite¢né.

Spojka uz se rozchodila natolik, Ze je to bez
pfipominek. Zpocatku Sla moc tézce. Pomohlo
namazanilanka a ¢epU,a pak par km jizdy.

Posledni véc. Bohuzel, nema bocni stojanek! Mné
to moc nevadi, ale ne kazda sle¢cna motorku na
hlavni stojan dokaze dat! Mam uz vymyslen bocni
stojan, ale €as na realizaci zatim neni.

Diky 5st. prevodovce a tahu motoru uz od spodu
to zrychluje celkem svizné. Rychlosti tam padaji
lehce, plynule, tiSe jedna za druhou, ale chce to cvik.
Otacky motoru klesaji rychle, tak je nutno i rychle
fadit. Neutral se hleda snadno.

Motor ma v urcitych otackach vibrace, které
muzou byt dlouhodobé trochu nepfijemné, protoze
se prenasi do stupacek, sedla i fiditek. Nic naplat,
Ze je viude spousta silentblokl, nékde dokonce
zdvojené az ztrojené. Do “tachometrovych”80km/h
- 60000t. neni citit témér nic. Od 6000 do 7000 jsou
citit v fiditkach, ale od 7000 do 80000t. (90-100km/
h) opét téméf nic na fiditka nejde.

Na motor bez vyvyzovacich htideli velmi slusné.
Pro jezdce snesitelné.

Co se vykonu tyka. 12kW a 17Nm to¢. momentu
neni opravdu mnoho. Tyto udaje jsou v TP. Moje
motorka ma po preciznim zajeti motorua snad diky
pouzitiSpickového oleje, naméreno 18,2 HP (13,5
kW) a 18,75 Nm.

Pribéh tocivého momentu (sily motoru)je velice
dobry, jiz tésné nad volnobéhem dava 80% z

the Portugal Facoms are not as good. Facoms have
been declared as beautiful, highly functional, safe.
I'm leaving them there.

| had to adjust the fuel valve. It was poorly
accessible. Either it fouls the edge of the tank and
panels, or you get burned by the engine. | did make
an adjustment to the lever and it’s better. | highly
commend the tank - often criticized as a Jawa
problem.There is a lockable Zadi lid and there really
isn't even a hint of a leak. So | can fill my tank up to
the brim. In addition, it’s low and flat.

| was surprised by a chain of CZ type 520! For me
that’s too heavy duty, but why not. | put on Metzeler
ME77 tyres. They look better than Mitas versions but
in the damp they’re no good, very slippery! So | went
back after rolling off the rear Metzeler to a Mitas
H-03. Universal pattern Mitas is an improvement in
all but appearance over Metzeler, in the wet is even
better and off-road much better.

I would probably eventually replace the brake hose
for something prettier. The current rubber hose
is also Jawa 650 Classic, where the handlebars are
higher, so on the 250 it’s too long, twisted around
the neck control and is not as visually pretty as
braided type. Otherwise | have no comments on the
brake, it's good.

Clutch works fine, so no comments. Initially, it felt
too stiff. It helped to lubricate the pivots and cable,
and then after a few miles all was well.

One last thing. Unfortunately, no side stand! | do
not mind too much, but not every girl can put the
bike on the main stand! | have devised a side stand,
but no time to implement yet.

Thanks to the 5 speed gearbox and low-down

torque, it accelerates briskly. Ratios there can be
selected, smoothly, quietly, one by one, but it needs
practice. The engine speed decreases rapidly, so
that must also be taken into account. Neutral is
found easily.

The engine has a vibration at certain speeds, which
may ultimately prove a little uncomfortable, because
it is transferred to the footrest, seat and handlebars.
There’s nothing to be done, it is all mounted on a
lot of silent blocks, sometimes even double and
triple. Up to 80 kph (6000 rpm) you don’t feel hardly
anything. From 6000 to 7000 vibration is felt in the
handlebars, but from 7000-8000 rpm (90-100 kph),
again almost nothing.

For an engine without a balance shaft, smoothness



maxima, které dosahuje jiz ve 40000t. a drzi se do
6500. Pak mirné klesa, ale tam uz nastupuje vrcholici
vykon. Neni proto tieba témér fadit pii bézné jizdé.
Vse se jezdi na pétku, jen otocit plynem.

Jawa jezdi skoro denné, v horku i v desti, k mé

naprosté spokojenosti. Dokonce se kvuli ni téSim
rano na cestudo prace.

is very good. For riders it’s bearable.

As for performance concerns: 12kW and 17Nm
torque. The torque figure is not really very high.
My bike is a precise reflection of the specifications,
perhaps because of oil viscosity, it measured 18.2
HP (13.5 kW) and 18.75 Nm.

Torque (engine power) is very good, already just
above tickover it gives 80% of the maximum, which
is now reaching 4000 rpm and is maintained till
6500 rpm. Then it slightly decreases, but there is no
power band. It is therefore good for normal driving.
You can ride in fifth, just turn up the gas.

This Jawa runs almost every day, in the heat and
rain, to my complete satisfaction. | look forward to
the morning rat-race to work because I'm riding this
bike.




